S® boxful

Make e-commerce simple and
accessible for everyone

goboxful.com



THE TEAM

Our team combines industry and regional

market expertise

Salvador Ramirez
CEO

3rd time founder / 2 exits
9 years in Last Mile Delivery,
e-commerce and tech
StartUps.

¥-hylio Bet

HEm Massac husetts
I I Institute of
Technology

Roger Sibrian
CSO

26 years of experience in
logistics, supply chain and
fulfillment.

Q America Logistics Group

Entrepreneurs'
@ Orgonnzo[tcogw o\ IASAC

Juan Carlos Garcia
(o0]0)

8 years of experience in
Fintech, on demand delivery
and Saas.

transbank. Bet

hugo

Jaime Chavez
CTO

Entrepreneur and Software
Engineer, with 7 years
of experience.
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THE PROBLEM

E-commerce in emerging markets is highly fragmented,
SMBs struggle to scale.

1. 2. 3.
Fragmented and Fragmented and Limited scalability
inefficient shipping inconsistent payment tools

solutions methods




THE SOLUTION
boxful the ¢

e-commerce in the Reglon

Shipping Platform

The first multi-carrier shipping
platform for SMBs in the region.

boxful resells pre-negotiated low
shipping rates to SMBs enabling
customers to save up to 60% in
logistics costs.

Ultra-fast fulfillment

Seamless ultra-fast fulfillment
to enable same-day and
next-day delivery nationwide.

boxful stores, picks, packs and
ships e-commerce orders.

S= boxful

Smart Locker Network

Designed for convenient and
flexible package pick-up and
delivery without human
intervention.

The first open smart locker
network in the region




THE SOLUTION FOR SELLERS

Expedia, but for shipping & boxful

A single API that
manages all carriers

Access to discounted |
shipping rates \

| Asimple shipping
| process

Tracking for both el | St
customers and their A~ |
consumers

Customer Support
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THE SOLUTION FOR ECOMMERCE
Seamless ultra-fast fulfillment to enable same-day

& next-day delivery

S= boxful

Connect Store Ship Deliver / Pickup
Connect your e-commerce We store your inventory As soon as a customer places Customers can select home
to our fulfillment platform. in our fulfillment center. an order, we ship it from our delivery, express delivery or a

fulfillment center. pickup location



SOLUTION FOR LAST MILE DELIVERY

boxful Smart Locker Network, optimizing
Last Mile Delivery

Consumers select deliveries from online
retailers to be sent to automated parcel
machines (APM).

Consumer receives a text message and
- email notification including a delivery code
and APM location.

Parcel is collected by consumer at the
selected APM.




Industry Highlights




Market Opportunity

El Salvador

Guatemala
Population

16.6M

E—Comm'erce /
penetration |

45%

Population

6.4M

E-commerce
penetration

30%

/i;
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Nicaragua
Population

71M

E-commerce
penetration

11%

Honduras
Population

10.3M

E-commerce
penetration

15%

N N Dominican
- —~ ' Republic

Costa Rica
Population

SM

E-comm'erce
penetration

Population
11.2M

E-commerce
penetration

45%

Panama
Population
4.2M

E-commerce
penetration

60%

$22.5B USD

The ecommerce market is
projected to surge by an average of
35% across Central America in the
coming years, with countries like El
Salvador and Guatemala expected
to skyrocket by 50% and 60%.

With more than 60 million
inhabitants and more than half of
the population using internet,
Central America has te potential to
reach a vast number of consumers
online.



Market
Opportunity




COMPETITORS

No clear competition in Central American region.

o skydropx

cicot,

©envia

Jmelonn

c Cubbo

D

eDarkstore

@ Loggi

MARKETS

Il =

= 'l & = i

Bem Il = L1

e I

Il E

= I

FUNDING

S27 M

S25 M

S20 M

S27 M

S8 M

S3M

S507 M

REVENUE*

S60 M

S125 M

S$56 M

S15 M

S8 M

NA

S422 M

o skydropx

&5 Cubbo

é melonn

eDarkstore
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*Estimated annual revenue based on public information

,ﬁ boxful
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STRATEGY

Well-define GTM strategy to drive market leadership

EARLY STAGE % GROWTH MACHINE &> UNICORN

Years 1 2 3 4 5 6 7 8 9

Key Points MVP, PMF, Traction Channels expansion, Multiple Solutions, Regional Expansion Slow-down, Liquidity Event

Headcount 1-9 30 60 120 240 480 960 1700 2600
Revenue Growth Rate -% 809% 422% 282% 101% 100% 100% 100% 86%
Revenue (CUMM) $ 110,000 $1.0M $522M  $199M  $40M $80,1M $160,2M $320,4M $595,9M
Funding Pre Seed Seed Series A Series B Series B+/IPO

S SO = £()
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PROVE THE MODEL AND PRODUCT MARKETFIT  — SCALE OPERATIONS LATAM LEADERSHIP AND TECH ENABLED GROWTH

80% of customers are acquired through sales team

15% of customers comes from referrals
5% of customers comes from partnerships



Roadmap S boxful




Enterprises

Medium

Small

Private & White

Label
-
—e D2C
o
iy N
payful Buy Now
Smart DT Pay Later
Lockers Pay by Link
Social [ Shipping Fulfillment
Commerce Platform -
- y,
Drop )
Shipping

drop

Business maturity

Coming in Q4
L 4
Comingin Q3




S2M in ARR
IN 25 months

boxful’'s proven, capital-efficient business model
drives unprecedented client-acquisition network
effects through our shipping platform, enhancing
revenue traction and retention by treating SMBs

as valued clients, empowering them with real-time
information, and optimizing their logistics costs.

Expanding Operations: Now serving El Salvador,
Honduras and launching in Guatemala in Q2 2025.

Rapid Growth Product: Boxful's multi-carrier shipping
platform is the fastest-growing offering in our
company's history.

Product-Market Fit Indicators: Clear early signs of
product-market fit demonstrate strong market
alignment and customer demand.

/.

Q2-24

Quarterly Revenue
159k USD

SMBs
792

/Mce

Q3-24

Quaterly Revenue
249k USD

SMBs
1235

O
Q4-24 *
Quaterly Revenue
382k USD
SMBs
1734
(J
Q1-25 °
Quaterly Revenue
529k USD
New Feature SMBs
Bulk order upload 2103

New Feature

wallet for prepaid shipments

New Feature

Automated settlements

Multi-carrier shipping

platform




Traction

ARR

S2.2M

35% RV




FINANCIALS

Forecast

in ARR,
vs 2024

S17 $18 $25

52
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Q1-28 Q2-23 Q3-23

Q4-23

Revenue in USD ('000)

$106
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Q1-24
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INVESTMENT OPPORTUNITY

Pre-seed extension of $500k at S15M pre-money
valuation.

PRODUCT DEVELOPMENT

Add features to Fulfillment
platform and launch
multicarrier APL.

USE OF FUNDS

CAPEX

38%

NEW HIRES

Hire key people in:
operations, administration
and customer success.

MARKETING AND SALES

Paid ads and events.

MILESTONES

« $4M ARR growth in 6 months by accelerating expansion

« Launch Digital Payments Solutions

« Launch Guatemala (Q1) and Dominican Republic (Q3)

BACKED BY
Carao GAIN |

AAAAAAAAAAAAAAA

ventures = iwvestornetwork CAPITAL

/' AngelHub® INNOGEN caricaco
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Do you have L
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goboxful.com
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